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1. Time and Resource Constrained Projects. Projects are typically classified as time-constrained or resource-constrained. Compare and contrast time-constrained and resource-constrained projects. In your response, discuss effective methods for scheduling time- or resource-constrained projects and the impact these methods have on the project.

2. Expediting the Project Schedule. Compare and contrast project crashing and resource leveling. Why would a project manager crash a project or level its resources? What are the implications (direct and indirect costs)? How would you use MSP in support of these methods?

